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Office Memorandum + UNITED STATES GOVERNMENT 


‘TO : Deputy Director DATE: 25 Octener sit" 
FROM : Acting Executive Virector — - 
SUBJECT; ICArs Responsibility for New Projects and IAC Agency Liaison. A 
7 
1. The paper referreu to is attacned, and I concur with I¢aPs / 


that it should have been referrea to them only in view of the agiresse¢3 “er, 
involved. The committee invoiveu is a working committee tnoer ti 

chairmansnip of an ORE representative, and tne comaittee is carrying 

on a program, the policy provisions of which have previoussy bee: 


established through ICAPS coerdination. 


2. I do not concur in the request trem ICars for the issuance 
of a directive to cover cases of tnis kind. 


3. The error was in my otfice anu a directive to Assistant 
Directors woula not have avoided erroneous routing on the part ef 
the Executive Directer's orfice. 


4. Iwill watch ror matters of this nature whicn sheuia be 
seen by ICAro prior to signature amd dispatch, aud will aiso bring 
the matter to the attention of Mr. Earman. 


5. Recommena no furthsr actien. 


25X11 


2 Encls. 
ICArs memo ata Zi Oct, above subj 
Cy memo dtd Oct zu "Recem of Ad Hoc Committees Re JAnIs* 
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21 October 19h7 


MEMORANDUM FOR THE DEPUTY DIRECTOR 
THE EXECUTIVE DIRBCTOR 


Subject: ICAPS Responsibility for New Projects and IAC Agent; 
Liaison 


1. Note has been taken of the memorandum drafted by Captain 
25X14 (____]of ORE to the four intelligence agency chiefs and entitisd 
Recommendations of Ad Hoc Committee Regarding JANIS." It appeérs 

that this memorandum was signed by the Deputy Director an¢ went 

forth on October 20, 197 without any prior reference to 1 CAPS. 


2. If ICAPS is to fulfill its mission as set forth in its 
statement of functions, it is absolutely necessary that stich con- 
munications be submitted to ICAPS for comment before mailing. 


3. It is therefore suggested that a CIA Administrative 
Directive be issued prescribing that all communications preparer -by 
the Offices or Staffs of CIA for the collective attention of tw or 
more of the agency intelligence chiefs must be routed thrrugh ICAPS 
prior to signature, 


h. There are certain statements in paragraph l-c of: the 
reference memorandum which [CAPS considers unfortunate anr likely 


to cause confusion in the agencies as to just what the CLF orogram 
for NIS may be. 


25X1 


PRESCOTT CHILDS 
ICLPs 
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